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...linking people, performance and risk

JOLUTION FOR ALL

55% immediate
decrease in time to
generate weekly

30% reduction and monthly risk
tn overhead reports fgom excel

costs in the
first 12 months

40% decrease n
loss reduction in
the first 12 months

500 YOUR DEMO!

Complies with - 2017 US COSO Framework
- New ISO 31000:2018 Standard

Email: info@conradrp.com

Tel: +234 807 083 4715, +234 809 555 0641 " People, Performance and Risk

Website: www.conradrp.com



+ Red Carpet/Welcome and Registration

* National Anthem/Introduction of Guests/House-Keeping
* Opennig Remark

+ Chair Welcome Address-Dr Christopher Kolade CON

Topic: Leaders’ Accountability and Performance Outcomes — a choice or a must in
Nigeria?

* Questions and Answer

+ Break

« NRA Host Remark- Joachim Adenusi (Ogarisk)

- Awards Presentation 1

+ Technical Discussion-
Topic: Country Risk, Capital Inflow and Safer Communities — creating sustainable

businesses.

Dr Femi Oyetunji (MD Continental Reinsurance) -Discussion Lead
Oluwatoyin Sanni (CEO - Emerging Africa Capital Group)

Dr. Gregory Ovie Jobome (ED/CRO Access Bank Plc and past NRA Winner)
Salihu Lukman (Director General at Progressive Governors Forum)
Frank Aigbogun (Publisher — Business Day Newspaper)

« Question and Answer

+ Awards Presentatfion 2

+ Special Guest Lectiure: Prof Funmi Olonisakin (Vice President & Professor of Leadership, Security
and Development- Kings College, London).

Topic: Fixing Nigerian Security and Leadership Cirisis — Exploring Option B.

- Question and Answer
+ Awards Presentation 3
* Closing Remarks- DG, Convention on Business Integrity- Soji Apampa

- Networking, Enterfainment and Buffet Lunch

Host
Rufai Oseni
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His Excellency

AKINWUMI AMBODE

Executive Governor of Lagos State
[CHIEF HOST]

Dr. CHRISTOPHER KOLADE CON PROF. FUNMI OLONISAKIN
[SUMMIT CHAIRMAN] [SPECIAL GUEST SPEAKER]



WELCOME

A warm welcome to the fourth Nigerian Risk Awards and Summit, and thank you for taking
the time out of your busy schedules to participate this year.

Election years are some of the most important times for communities, states and nafions,
dominated by the recurring challenge of the fight for votes by different candidates and political
parties. Regardless of the political systems or structure in any country, there are key deliverables
which | believe must be sacrosanct if true governance and social risks are to be managed

properly.

Risk is the effect of uncertainty on an objective (ISO 31000). An election or campaign promise is a
promise or guarantee made to the public by a candidate or political party that is trying fo win an
election. These promises are, in effect, the same as setting key objectives. But how can you
decide whose electoral promises are most likely to be kept?e I've devised a six-question framework
to help electorates make a risk-based decision, gaining an understanding of potential threats
and identifying key opportunities each candidate or party is putting forward.

Every vote counts, soitis imperative for voters to be able to hold would-be leaders or candidates
to account, ensuring they deliver on the manifesto commitments. As a risk leadership
professional, my objective is to encourage better decision-making at the polling booths next
year.

The objective of this year's summit and awards is to create the perfect vehicle for Nigerian
professionals bothin the private and public sectors to discuss practical approaches to addressing
key challenges of governance, nation building, security, political risk, offer possible solutions and
to present awards to individuals and organisations making efforts towards effective
management of risks in Nigeria.

People have asked me many a time why we run this project and my answer has always been
“why not?” If all we do is fo complain that Nigeria is not working, who is going to fixite | believe itis
our responsibility to allow our light to shine to that others can walk in the light of same grace. |
believe in celebrating efforts and say welldone.

"A Great nation is a nation that respects the services of the heroes." - Soekarno

Thank you and God Bless

Joachim A Adenusi (Oga Risk)
Founding Partner—-Conrad Clark Nig Ltd
Founder—Nigerian Risk Awards and Summit
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We exist to assure
performance outcomes
in an environment of

uncertainties

To support and enable
organizations, communities

management solutions

0]1]
SOLUTIONS

@ 0812 031 8671, 0809 555 0641 @ info@conradclark.com f Conrad clark Nigeria

and nations with much needed
risk, value and transformational

pIriNg #Apossibilitie

- Governance, Risk & Compliance

- Insurance Advice & Actuarial Solutions

- Major Projects & Change Management

- Independent Assurance Audit and Rating Systems

Research, Training and Human Capital

Development Solutions

- Breakfast meetings, Seminars & Conferences

- Organizational Skills Transfer

- Publication of Research Papers, Statistical Data etc.

- Facilitation of Training, Workshops and Professional
Education

Information Systems and Software Solutions

- Online Learning Tools

- Big Data Management and Analytics
- Risk Management Software
- Vendor Management Solutions etc.

-_
’ @risk_pals m Conrad clark NigeriaLtd. @' www.conradclark.com




Dr. Christopher Kolade, Nigeria's former High Commissioner to the United Kingdom, is a veteran
broadcaster, a communicator and a quintessential information disseminator who is nationally and internationally

renowned for his business skills and integrity.

Dr. Kolade is the Pro-Chancellor and Chairman of the Governing Council Lagos Business School and Pan-Atlantic
University where he also feaches Corporate Governance, Human Resources Management, Leadership & Conflict
Management.

Dr Kolade has promoted business integrity in Nigeria through his chairmanship of organizations such as Integrity
Organization Ltd. GTE and The Convention on Business Integrity Ltd. He will be speaking on Leaders' Accountability
and Performance Outcomes - a choice or a mustin Nigeria?

Prof Funmi Olonisakin, a British Nigerian scholar, is the Professor of leadership, peace and conflict atKing's
College London . She is the founder of the African Leadership Centre (ALC).

Prof Olonisakin is Vice President/Vice Principal (International) at King's College London and the Programme
Director of the ALC's Master of Science (MSc) programmes on Leadership, peace and security. She is currently an
appointed member of the United Nations Security Council (UNSC) advisory group of experts on the review of the UN
Peace-building Architecture.

Prof Funmi Olonisakin will be speaking on Fixing Nigeria Security and Leadership Crisis — Exploring Option B?

Dr. Gregory Ovie Jobome, has been the Executive Director of Risk Management Division and Executive Director at
Access Bank Plc since January 20, 2017.

He served as the Chief Risk Officer and General Manager at Access Bank Plc from July 2010 to January 20, 2017 and
served as its Head of Enterprise Risk Management where he led Access Bank to win the Nigerian Risk Awards-
Banking & Investment Category in 2013

Dr. Jobome obtained a First-Class Degree in Economics from the University of Maiduguri and a Distinction in Master
of Business Administration from Obafemi Awolowo University in 1990. He also obtained a Master of Science Degree
and a Doctorate Degree bothin Economics and Finance from Loughborough University, United Kingdom.

Dr Gregory will be discussiong 'Countiry Risk, Capital Inflow and Safer Communities — creating sustainable
businesses’

Mrs. Oluwatoyin F. Sanni is the CEO of Emerging Africa Capital and former Group Chief Executive Officer at United
Capital Plc from January 2014 until June 30, 2018. She has over 25 years' experience in Investor services, Law and
Finance. She was a Council Member of the Institute of Chartered Secretaries and Administrators Nigeria, a Fellow
and Vice President of the Associatfion of Pension Funds of Nigeria (APFN), an Associate of the Institute of Directors
Nigeria and President of the Association of Corporate Trustees Nigeria.

She is a frequent speaker at various Seminars and Workshops, including International Investor Services events and
conferences, Howard University Africa Business Conference Washington DC, the Global Custody Conference and
the Network Managers Conference and has served as a part-time lecturer of Business Law and Pensions Trusteeship
at the University of Lagos / APFN Post-graduate program.

Mrs Sanni will be discussing 'Country Risk, Capital Inflow and Safer Communities - creating sustainable businesses’

Frank Aigbogun is a media mogul, the Publisher/Chief Executive Officer of the BusinessDAY, a print and
online Media Group, A group which is unarguably the publisher of Nigeria's foremost business newspaper with very
wide readership bothin Nigeria and other African countries where it has strong presence.

In 2006, they worked with the PriceWaterhouseCoopers, a multinational consulting firm to present the Most
Respected Company and CEO survey. And since then the group has been partnering with other insfitutions,
groups, and organisations both local and internationally to host different notable seminars, trainings and
programmesincluding the Nigerian Risk Awards & Summit.

Mr Aigbogun will be discussing 'Country Risk, Capital Inflow and Safer Communities — creating sustainable
businesses’

Salihu Lukman is the Director General, Progressive Governors' Forum, the umbrella body for all the APC governorsin
Nigeria. He is a development economist, political organiser, public policy and economic development
commentatorand analyst.

His projects and publications include i. State Governance in Nigeria: Challenges and Way Forward for a Prosperous
Futureii. Engendering Progressive Politics: APC Challenges of Reforming Nigerian Politics.
Mr Lukman will be discussing 'Country Risk, Capital Inflow and Safer Communities — creating sustainable businesses’
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REINSURANCE

Pan-African commitment made local

WE'RE
COMMITTED
TO TRUSTED
PAN-AFRICAN
RELATIONSHIPS.

Developing products and services
that answer Africa’s needs.

We believe our responsive service culture is the key to
developing trust, solid relationships and relevant offerings
in local markets. We do this all across the continent, and
our regional offices act as centres of specialist expertise.
Engineering, Oil and Gas, Enterprise Risk Management
— if it helps Africa, we're committed to delivering the
perfect product.

www.continental-re.com
Pan-African commitment made local Lagos | Douala | Nairobi | Abidjan | Tunis | Gaborone



2018
nigerianrisk
awards /|

X CATEGORIES

RISK MANAGER OF THE YEAR

This award is presented in recognition of individuals who have the aspiration, inspiration and enthusiasm to promote
and support enterprise risk management within their own organisation, with demonstrable results. The nominated risk
manager could be the chiefrisk officer, head of market or any individual within the risk tfeam who has responsibility
for Risk Management in their organisation. This outstanding risk practitioner was expected to provide clear examples
of excellence within theirrole.

YOUNG RISK MANAGER OF THE YEAR (AGE 20-28)

This award is presented in recognition of individuals between the ages of 20-28 who have the aspiration, inspiration
and enthusiasm to promote and support enterprise risk management within their own organisation, with
demonstrable results.

ORGANISATIONAL AWARDS

Judges willlook at how risk management enabled organizations in this category noft just to survive but to thrive. How
risk management contributed to the development of innovative approaches and the successful achievement of
business objectives within these organisations and the difference in the use of enterprise risk management skills
made o the organistional's strength

Banking and Investment Services Awards
Insurance and Pensions Awards

Telecoms and Media Services Awards
Manufacturing, Production and Industry Awards
Oiland Gas Services Awards

2018 ORGANIZATIONAL AWARDS FINALISTS
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Pensions DANGOTE Rescarch to Nourish Africa

BUSINESS RISK MANAGER OF THE YEAR 2018

FINALIST FINALIST

Olusegun Osisanya Joy Momodu Engr. Jamiv Badmus
NPF Microfinance Bank PLC Guaranty Trust Bank lkeja Electric PLC




At Dangote, we are dedicated to delivering world-
class brands and services, designed by a highly
motivated workforce using state-of-the-art
technology.

We are growing a global conglomerate with a
mission to deliver consistently high quality brands.

Dangote... Providing your basic needs

DANGOTE

"= www.dangote.com facebook.com/dangotegroup [yj@dangotegroup

Cement | Fertiliser | Petrochemicals | Sugar | Salt | Flour | Steel | Beverages | Logistics | Telecommunication | Oil and Gas | Real Estate | Pasta | Agro Sacks

GREEN BUSINESS INITIATIVE

5 THINGS YOUR ORGANIZATION MUST DO IN 2019

$ & & 8 8
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WASTE ENERGY CARBON ENVIRONMENTAL RISK
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT

BE ONE OF THE TOP 100 ORGANIZATIONS TO JOIN CCN GREEN NIGERIA CAMPAIGN



Promoting Health, Safety and

Emergency Risk Management in Nigeria.

Dr. Olusegun Mimiko.
Executive Governor Ondo State 2009-2017

Inspiring Effective Emergency Response

in Nigeria.

Lagos State Emergency Management

SO4YMY NOILIN90D34 Tv193

Agency (LASEMA)
il L el Promoting Risk Management Awareness
MANAGEMENT and Education in Nigeria.
PROFESSIONALS
NIGERIA

Association of Enterprise Risk Management
Professionals (AERMP)

Inspiring Safety Practice and
Education in Nigeria.

Lagos State Safety Commission

Inspiring Human Capital Risk

Management in Nigeria.

Empathy Driven Women International
Initiative (EDWIIN)

Best public vote for safe school
in Nigeria.

The Baby Lounge, Lagos.

Best public vote for safe and Ave Maria Hospital, Lagos HQ
clean private hospital in Nigeria.

SQHYMY 3107 Inand




Digital
Subscription

PREMIUM DIGITAL ACCESS ~ N15,000 ANNUALLY |

Access to web content

Access to Mobile App

Daily Newsletter

Report from The Economist, Harvard Business Review and Financial Times
10% discount on BusinessDay Conferences Registration cost

50% discount on any BusinessDay Research & Intelligence Unit Report

STANDARD DIGITALACCESS N10,000 ANNUALLY |

» Access to web content

* Access to Mobile App

* Daily Newsletter

* Report from The Economist, Harvard Business Review and Financial Times
* 5% discount on BusinessDay Conferences Registration cost

* 25% discount on any BusinessDay Research & Intelligence Unit Report

e-PAPER ACCESS ~ Ng,000ANNUALLY |




EET THE NRA JU GES B NRA Co-Chair

Mr Popoola is the MD/CEO of CRC Credit Bureau and has over 25 years' private and public-sector
experience in the Nigerian economy. As the executive director/CEO of Abuja Enterprise Agency, he

championed the cause of entrepreneurship and self-employment, and he has extensive
management experience in banking operations, finance, planning and strategy, customer service,
product development, risk management, venture capital, freasury and funds management. Mr
Popoola holds Master's degrees in economics and banking and finance from the University of Lagos
andis a Fellow of the Institute of Chartered Accountants of Nigeria, the Chartered Institute of Taxation
of Nigeria and the Leadership for Environment and Development. He is also a member of the Nigerian
Institute of Management and an alumnus of the Lagos Business School and Harvard Kennedy School

| Tunde Popoola

Mr Dudley is a director and former chairman of the UK Public Risk Association. He gained

of Government.

extensive public-sector risk management experience at Hertfordshire County Council and
the London Borough of Tower Hamlets and has headed up enterprise risk management,
health and safety, business continuity management and insurance strategies and
processes for over 20 years. Mr Dudley is a director of Alarm (the public service risk
management association) and company secretary and chaired the association in 2009-
10. He haslots of recognitions for his confribution to public sectorrisk management.

N7
< Paul Dudley
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RC 283,402

Plot 52A Adetokunbo Ademola Street, Victoria Island, Lagos. +2347086756096, +23414617755
Plot 14 Block 7 Oba Idowu Abiodun Oniru Layout, Victoria Island, Lagos. +2347012068498, +2348184716412

Our services include 24 hours Outpatient and In-patient
departments that accommodate the various specialties in our
robust facility.

ACCIDENT & EMERGENCY DEPARTMENT
MEDICAL DEPARTMENT

SURGERY DEPARTMENT

CHILD CARE/PEDIATRICS

ANTENATAL CARE/GYNECOLOGY/INFERTILITY
INTENSIVE CARE UNIT (NEONATAL, INFANT, ADULT)
CARDIOLOGY

AMBULANCE SERVICES

PREVENTIVE HEALTH PLANS

PHARMACY

ENT (EAR, NOSE, THROAT)

DIAGNOSTICS AND LABORATORY
DERMATOLOGY

RADIOLOGY

COSMETOLOGY/SKIN CARE

PHYSIOTHERAPY

GENERAL WELLNESS PROGRAMS
TELEMEDICINE SEVICES/2ND OPINIONS

The Diagnostic wing has hi-tech imaging facilities, which
include Digital X-Ray, Digital Mammography, 4D
Ultrasonography and fully automated 24 hours laboratory.

The admission facilities include well-furnished single/double
beds and VIP wards.
A modern theatre suite, delivery suites with CTGs, well equipped
Emergency Room with monitors and defibrillators.
well-equipped Physiotherapy, Cosmetology, Neonatal and Adult
Intensive Care Unit.




_Jga risk
6 QUESTIONS
TO ASK BEFORE
VOTING OR SELECTING
A GCANDIDATE

How to manage political performance risks

Fellow Nigerians,

Before you select your next candidate or party for 2019 Election, ask a potential candidate or party the following
questions and score each question with the rating below. This risk-based assessment could assist to predict which
candidate or party is most likely to deliver on political promises.

QUESTION CANDIDATE/ PARTY: SCORE

What will you do? (Specify your electoral goals, objectives or projects for my community, state or
I nation)

Why are you doing them? (Specify the reasons for setting these electoral goals or objectives or
2 projects?)

Who will benefit from implementing these electoral goals, objectives or projects? (Specify the
3 communities or groups that will benefit from these electoral goals, or objectives, or projects).

When will these electoral goals, objectives, or projects be implemented? (Specify a timeline or
4 deadlines).

Where are you planning to implement these electoral goals, objectives, or projects? (Specify
5 locations)

How will you fund these electoral goals, objectives or projects? (Specify the sources of funds — e.g.

6 tax increase, loans, reserves, etc)
TOTAL SCORE
RISK-BASED RESULT GUIDELINE

SCORING GUIDELINE

N () Response not clearly stated and not transparent (CANDIDATE OR PARTY):
_ Response partly stated and partly transparent If score is less than 3 — High Risk
(] 1155 ' NP) B Response clearly stated and transparent If score is more than 6 but less 9 —
If score is more than 8 and up to 12 — Low Risk

Author: Joachim Adenusi (Oga risk) is a consummate and forward-thinking risk and strategic
management professional who is passionate about helping organisations succeed through
effective risk leadership. He is a certified fellow, trainer and a former executive director of the
Institute of Risk Management (IRM) UK, with over 25 years of risk, governance, and strategic

management experience, spanning financial services, public and health sectors, manufacturing, 3
consulting and academia. Tel: +234 807 083 4715
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Oiling Nigeria’s
Wheel of Progress

Our business philosophy is premised on building a high-performance organization with
world-class business processes, strong corporate governance and compliance at all
levels, a culture of strong ethics, discipline and an enhanced HSE policy embedded

across its value chain.
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For more information call 01 277 6100 or visit www.forteoilplc.com. l] [3 B ForteQilNg




We will like to thank all our partners & sponsors
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..Jinking people, performance

Education Risk &

_Governance Summit

I

March 2019

Nigerian
Risk Summit

September 2019

Energy and Infrastructure &
Governance Summit

June 2019

SHNSALBEKE,

CLINICA

Clinical Risk &
Governance Summit

November 2019

If you would like to co-host, partner or sponsor any of the above 2019 summit,

please feel free to contact us using these contact details below

08095550641, 08120318671 |summit@conradclark.com | www.conradclark.com

Conrad Clark.

..inspiring impossibilities
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7, Onitsha Crescent, Off Gimbiya Street, Area 11, Garki, Abuja. Tel: 08056124
e-mail: demmmola@yahoo.com




Get Ready For

. 2020 , -
nigerianris
awards

Awards timetable
2020 Entries Open- September 2019
NIGERIAN Deadline for entries- January 2020

RISK AWARDS
Announcement of finalists- March 2020

Awards & Nigeria Risk Summit- April 2020

Be at the forefront of support for risk management in Nigeria,
partner with us for 2020 Nigerian Risk Awards & Summit
Call 08095550641 | Email team®@nigerianriskawards.com
or info@nigerianriskawards.com

conrad
clark

Inspiring impossibilities

Conrad Clark Nigeria

Contact for more information

Olufemi IROKO

Team Lead-Nigerian Risk Awards & Summit
08147050878

froko@conradclark.com
info@conradclark.com team@nigerianriskawards.com

5th Floor Mulliner Towers,

39 Alfred Rewane Road lkoyi,
Lagos, Nigeria.

Phone: +2348095550641
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